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On 9 August 2007 Eyecare Partners Limited (EPL)
listed on the Australian stock exchange having
acquired 16 optometry practices and
commenced operations as an optometry
company.

The practices provided the base platform
from which to launch an Australian owned
competitor to the industry leaders in the
optometry field. EFL consists of a holding
company (the Company) and an operating
subsidiary which will purchase and operate the
optometry practice assets.

The operating model for ‘Eyecare Partners'
business is one of local autonomous
management with an overlaid corporate
governance structure.
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e Each practice (or practice group) is
overseen by a senior qualified
optometrist. In most practices, the
vendors continue as the supervising
optometrists or practice managers in
the practices and continue to be
rewarded on performance of that
practice.

e A clinical practice management
committee reviews the performance of
all practices and groups, and provides
focus groups for practices to share best
practice for continued performance
improvement.

e The corporate office provides back
office support for payables, payroll and
management and financial reporting,
which reduces the administrative
burden on the practice staff and increase
the hours available for the provision of
clinical services.

These corporate office systems provide
measurement of core operational
performance indicators for individual
optometrists and practices. For example, the
measures include $ / spectacle, $ / patient,
contact lens penetration, patients per
dispenser rates, new patient numbers and
returning patient rates.

Full scope primary eye care is provided
including eye examinations, contact lenses,
behavioural optometry, low vision services and,
in many cases, co-management of medical and
post-operative conditions with local
ophthalmologists.










